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1.  mediating  board  member  agendas 


Jul  28,  2015  11:52  AM 
Anita  Lauricella 


We  were  recently  looking  at  a planning  project  and  realized  as  we  started  the 
conversation  that  two  critical  board  members  have  conflicting  agendas.  We  had  a 
scope  but  could  not  get  agreement  on  the  consultant. 

I would  imagine  this  is  not  uncommon,  but  our  BID  is  relatively  new  and  we  don't 
have  experience  with  managing  this  at  the  board  level. 

Any  thoughts/experiences  to  share? 


Anita  Lauricella 
Planner/Project  Manager 
Downtown  Boston  BID 
Boston  MA 
(617)  261-5311 
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2.  RFP  Examples  for  Holiday  Tree  Wrap  Install/  Uninstall 


Jul  28,  2015  9:43  AM 
Vadim  Avshalumov 


Does  anyone  have  a good  example  of  a RFQ/RFP  for  installing/  uninstalling  holiday 
light  tree  wraps? 

Thanks, 


Vadim  Avshalumov 
Downtown  Detroit  Partnership/BIZ 
Detroit  Ml 
(313)  566-8245 
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3.  Re:  Downtown  Windsor  BIA  seeking  information  on  Buskers 


Jul  28,  2015  12:44  PM 


Lori  Marinovich 

□ Buskers  and  street  performers  in  the  City  of  Lake  Charles.  LA 


Lori  Marinovich 

Executive  Director,  Downtown  Development 
City  of  Lake  Charles 
Lake  Charles  LA 
(337)  491-1429 
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Original  Message: 

Sent:  06-25-2015  10:22 
From:  Dziko  Zimba 

Subject:  Downtown  Windsor  BIA  seeking  information  on  Buskers 


The  Downtown  Windsor  BIA  is  exploring  the  feasibility  of  licensing  buskers  on  the 
downtown  streets  and  we  are  asking  people  to  share  their  best  practices, 
experiences  and  advise  in  this  regard.  We're  especially  interested  in  any  by-laws 
and/or  regulations  people  may  have  in  place  with  their  municipal  partners. 


Dziko  Zimba 
Administrative  Assistant 

Downtown  Windsor  Business  Improvement  Association 

Windsor 

(519)  252-5723 
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